
   

 

 
 

 

To: Pharmacists, Pharmacy Technicians 

and Pharmacy Team Members, Midlands 

For Onward Cascade 

 

 

 

 

Dear Pharmacy Colleagues 
 

Thank You  
 
In August 1985, I walked into the dispensary of the pharmacy department at 

Bromsgrove General Hospital at the start of my pharmacy career. This year, I 
celebrated my forty-year milestone working as a pharmacist in the National Health 

Service.  
 
I soon came to realise that change is ironically the one constant in the NHS and during 

that period, I have been re-organised 14 times and worked in four organisations that 
have been abolished. Many of the buildings in which I have worked have been 
demolished or re-purposed.  

 
However, I have also learned that the thing that makes the NHS great is not the 

buildings or the organisations that we work in but the people that we work with. People 
like you.  
 

This year has been one of the most challenging that I can remember and once again 
many of us face a period of significant change and uncertainty ahead. Different 

organisations, different job roles, changes to the people that we work with . I 
acknowledge that this can cause confusion, anger, anxiety, and an impact on well-being 
of both individuals and teams. 

 
However, with change there also comes opportunity – to do something different, to work 

with new colleagues and teams, to expand our personal and professional networks and, 
to continue to develop ourselves and realise our potential, wherever we work and 
whoever we work with. 

 
Guided by our own professional standards, I have always found putting the citizens and 

patients that we serve at the centre of my own practice has served me well and helped 
me through the hard times. 
 

There has been much to celebrate this year and many improvements to the services we 
collectively deliver. Here are some of my highlights. 

 
Clinical services delivered through community pharmacy continue to expand with over 
579,000 Pharmacy First consultations and nearly 105,000 pharmacy-led contraception 

consultations delivered between April and September. 44 independent pathfinder sites 
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across the Midlands successfully completed over 13,800 consultations – laying the 
foundations for our IP qualified graduates. 

 
Colleagues from community pharmacy and primary and secondary care have 

contributed to the creation of Midlands-wide discharge medicines service (DMS) 
network. The number of referrals made has climbed steadily to reach 4,127 a month in 
the 12-month rolling period to September 2025. The network is developing a DMS 

toolkit which will capture examples of good practice and lessons learned. We hope that 
this will be rolled out nationally in future months. 

 
The regional Pharmacy Technician Leadership Group has developed a “sharing good 
practice” tool and has successfully piloted a pharmacy technician shadowing scheme. 

 
We have made good progress too with antimicrobial stewardship across the region. The 

proportion of shorter courses of amoxicillin has increased to 66.5% and the percentage 
of children aged 0-9 years exposed to one or more antibiotics has decreased by 10% 
compared to last year. We estimate that 18,000 bed-days have been saved between 

July and August through the use of Outpatient Parenteral Antimicrobial Therapy (OPAT) 
services. 

 
We have also seen one of the most rapid implementation programmes of biosimilar 
uptake in secondary care in the Midlands through the switch to biosimilar ustekinumab. 

 
None of this would have been achieved without your support and hard work. 

 
Thank you for all your endeavors over the past twelve months and let’s continue to be 
Team Midlands - great. 

 
Be well and look after yourselves and each other.  

 
Wishing you all, greetings of the season and here’s to looking forward to 2026. 
 

Yours sincerely 
 

 

 
Richard Seal Msc FRPharmS FFRPS 

Regional Chief Pharmacist 
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