FHSCW COVID-19 autumn 2025 programme advice (Reactive Q&As) 
General  
What are the changes to COVID-19 vaccination eligibility for frontline health and social care workers and staff working in care homes for older adults in autumn 2025? 

0. In line with JCVI advice, frontline health and social care workers (FHSCW) and staff working in care homes for older adults will not be eligible for COVID-19 vaccination through the NHS in England in the autumn 2025 COVID-19 vaccination campaign.
0. This is following an extensive review by JCVI of the scientific evidence surrounding the impact of vaccination on transmission of the virus from HSCWs to patients, protection of HSCWs against symptoms of the disease, and staff sickness absences. In the current era of high population immunity to COVID-19, additional COVID-19 doses provide very limited, if any, protection against infection and any subsequent onward transmission of infection. For HSCWs, this means that COVID-19 vaccination likely now has only a very limited impact on reducing staff sickness absence. Therefore, the focus of the programme is now on those at greatest risk of serious disease and who are therefore most likely to benefit from vaccination. 
0. Health and Social Care employers are free to make their own decisions on whether to offer any vaccination as an occupational health scheme (funded by the employer and subject to the employer being able to source the vaccine through the private sector). There would be no access to the NHS programme for FHSCW.

Why were frontline health and social care workers still included in the autumn 2024 programme despite JCVI advice at the time?

0. In their advice for COVID-19 vaccination in autumn 2024, the JCVI noted that the Government may wish to consider whether vaccination provided as an occupational health programme was appropriate. 
0. Recognising that the detailed process for considering and potentially establishing a new occupational health programme would not be feasible in time for autumn 2024, the JCVI suggested that ahead of such considerations, the Government and devolved nations may choose to continue to extend an offer of vaccination to frontline health and social care workers and staff working in care homes for older adults in autumn 2024. 
0. On this basis, the Government decided to continue offering COVID-19 vaccination within the autumn 2024 national programme to frontline health and social care workers. 
Will employers need to carry out a risk assessment to confirm decision-making on whether to offer the COVID-19 vaccine?
1. There is no need for any additional risk assessment. Employers should continue to monitor all risks to health and wellbeing of staff in line with existing policy. 

What financial support is there for employers wishing to set up an occupational health scheme?
1. There is no financial support available. Frontline health and social care workers and staff working in care homes for older adults are not eligible for COVID-19 vaccination as part of the national programme unless they fall into one of the three eligible groups (aged 75 or above, older adult care home resident or immunosuppressed).



Further background: 

0. During the pandemic, COVID-19 vaccination was prioritised for those at risk of serious outcomes from COVID-19 and those at higher risk of transmitting COVID-19 to vulnerable individuals. Along with unpaid carers and household contacts, health and social care workers were a high priority as they were at higher risk of exposure to the virus and in close contact with vulnerable people.
0. The JCVI advised that from autumn 2024, COVID-19 vaccination for those being vaccinated to protect others from infection (indirect protection) was no longer advised as current COVID-19 vaccines do not offer effective prevention of mild infection and therefore transmission. The lack of COVID-19 seasonality additionally makes it very difficult to predict the correct time to vaccinate to provide meaningful protection ahead of a COVID-19 wave.  
0. COVID-19 vaccination of health and social care workers continued for autumn 2024 following consideration by DHSC of whether there was a basis for vaccination on occupational health grounds, similar to the existing seasonal flu scheme.
0. JCVI were subsequently asked for a further clinical steer on the merits or otherwise of vaccinating this group. UKHSA carried out an evidence review which was considered by the JCVI in its February 2025 meeting. The conclusions were:
3. vaccine effectiveness against mild infection had decreased significantly since 2020 and recent data indicated rapid waning of vaccine protection for staff;
3. although healthcare workers are occupationally exposed to COVID-19, they do not show incidence rates in excess of the general population;
3. additional vaccine doses provide only modest protection against COVID-19 symptoms for a short period of time (with protection waning rapidly after two months);
3. it is likely COVID-19 vaccination now has only a very limited impact on reducing staff sickness absence.

END
